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Highlights Highlights / Strategy / Financials / Appendix
FY 2023 Performance Highlights '

Strong growth +13% 3.61% +15% 15.6%

YOY YOY

A A A A

Loan Growth Margin Expansion Net Income Growth Profitability
(ROAE after Zakat)

Healthy & resilient 1.24% 142.1% 20.7% 81.9%

fi n a n C i a I p O S it i O n NPL Ratio NPL Coverage Ratio Total CAR SAMA weighted LDR
N~ g — v/
Proactive Improved Strong Comfortable
NPL Management Coverage Capitalization Liquidity

d Corporate Retail Digital
G 00 p rog ress on Leading Player in Vision 2030 Growing customer numbers Launched "Jeel” our digital innovation arm
I‘Efres h e d St ra tegy Growth in financing green projects Partnership with Al-Hilal Club Launched US1 bn technology sector fund
Largest in MSMEs (#1 in kafala) Expanded Affluent product offering Progressed RPA
Growth in digital penetration Record Private banking NPS scores Launched RM Workbench
Developing next-gen mobile app Home Ecosystem & MSME platforms ready
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Strategy Update
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We have already come a long way on this journey

Share Price (SAR)

Strategy
Refine
Refresh
Strategy
Strategy
Launch
Transformation Started Strategy Refreshed Strategy
Refined
Avg. Share Price Avg. Share Price
SAR 16.99 SAR 26.37 Avg. Share Price
SAR 29.95

2017 2018 2019 2020 2021 2022 2023

General Business

Strategy '

Key Strategic Milestones

2017: Abold new aspiration and strategy
was developed to transform the bank and
accelerate growth

2018: Balanced performance and health
transformation to fix the basics

2019: Leapfrog competition through
accelerated growth, disruptive business
models

2020: Strategy was refreshed due to
significant market disruptions

2021-2022: Focus oninnovation and
digitization

2023: Strategy was refined to become the
best bank in KSA by 2025



Market Shares Highlights / Strategy / Financials / Appendix '

We have become a Top-2 bank in corporate and a Top-3 in retail banking

Corporate Banking Market Share* Retail Banking Market Share*

Riyad Bank is #2 Riyad Bank is #3

in KSA Retail Banking

in KSA Corporate Banking

Top 3 Banks by Corporate Loans and Advances, net Top 3 Banks by Retail Loans and Advances, net

29%
13% 12%
9%
Peer1 Riyad Bank Peer3 Peer1 Peer 2 Riyad Bank
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Strategic Ambition

Our ambition is to be the best Bank in KSA

Strategic Pillars

Definition

Focus Area

KPIs

Most Profitable

Sustainable profit growth and
returns to shareholders

ROE
Profit growth

Total Shareholders return

Most Efficient

o)

Highest return on spend and
operational excellence

Cost Efficiency

Operational Efficiency

Costtoincome

Time to cash

Bank of Choice

%

Best bank for customer,
employees and society

Customer

People

ESG

NPS*
People Index**

Brand Value

Highlights / Strategy / Financials / Appendix '

Most Innovative &
Digitally Enabled

mﬁ

Most innovative and digitally
enabled bank

Digital

Innovation

Digital Maturity Index
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* Including Retail NPS, Corporate NPS and MSME NPS; ** Measured by Employee Engagement, Employee Satisfaction and Talent Measures



Guiding Principles Highlights / Strategy / Financials / Appendix
Our aspiration and strategy is built on a few guiding principles '

Take Corporate and SME CO rpo rate

Business from good to great
through portfolio mix and return

Dlgltal Build Digital capabilities and
assets to enhance capability and
future proof

Focuson
optimizing
Total Shareholder
Return

Hence carefully balance
profitability and balance
sheet growth

Retail

Invest in Retail to transform the core for long term
sustainable growth, taking 3-5 years to come to fruition

Drive change across our core Enablers to bring it in lock-step with business transformation
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Key Operating Model Shifts Highlights / Strategy / Financials / Appendix '

Our strategy is driven by key operating model shifts

From To

Segments Broad meet-the-market segment propositions Custom propositions at granular segments

@ Focus on banking needs only Focus on customer ecosystem beyond banking
Risk avoidance via policy exclusions Active risk management via analytics

Products Capital agnostic asset product growth Accelerate high return on capital portfolios

Il

== Standard pricing, matching the market Customized relationship/risk-based pricing
Focus on balance sheet growth mostly Capture transactions, FX, Fee, Payments as well
Be a store of value via NIBs Create wealth for customers

Channels Branch first for sales and service Mobile/Digital first for sales and service

!
Wl
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Division level KPIs Highlights / Strategy / Financials / Appendix
Clear KPIs have been set at the Division level as well '

Mobile first bank with distinctive Most profitable Corp bank & core
customized segment/product transaction partner for institutions

Mortgage, Market share
Personal Loans, Market share
Cards, Market Share "Q
Deposits, Market share

Retail

Large corporate assets, Market share
SME assets, Market share
Deposits, Market share

==

Corporate

Best Bank in KSA

Treasury

&

Innovation
0

Distinctive bank wide enabler
across liquidity & financial solutions

Leading value creator through
Fintechs & digital enablement

Digital maturity across front-end channels Accelerate Treasury sales via cross-sell activities

Digital transactions Expand hedging business
Digital sales Increase FX market share
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Financial Performance Summary

Highlights / Strategy / Financials / Appendix

Strong growth in profitability boosted by lending growth and improved margins

Balance sheet Total assets I I III Loans & advances, net I II Strong growth Net income 1 ROAE after Zakat (%)
- ul : o (]
expansion, 4Q-23 4Q-23 in profitability FY-23 * 15.6%
driven by loans, YoY YoY and improved returns, YoY 14.5% ¢ ’
o) o o
+8 +13 +15 FY 22 FY 23
funded mainly by o due to NSCI, s 1o
ereat DT IBs 111 NIBs Share (%) T NSCI IIIII NSCI Margin (%)
deposits 4Q-23 o o lending growth FY-23 ) *©3.61%
YoY 59.4% ©54.7% and NIM expansion YoY 3.11% ¢
% %
+19 (0] FY 22 FY 23 +23 FY 22 FY 23
Improved cost efficiency CIR (%) Experlses before _— Comfortable LCR SAMA weighted LDR
despite Impairments liquidity 4Q-23 4Q-23
ongoing investments 32.4% ¢ *31.3% FY-23 YoY
in strategic projects,
% % %
FY 22 FY 23 +13 0 159.9 o) 81.9 0]
but increased CoR CoR* (%) NPL Ratio (%) and stable Tier 1 Ratio Total CAR
from boosted coverage, capitalization
while proactively well above 4Q-23 4Q-23
* 9 1.72% ¢
managing NPLs 0.44% & 0.70% ° ¢ 1.24% regulatory minima
% %
FY 22 FY 23 FY 22 FY 23 176 0 207 (0
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Assets and Financing

Highlights / Strategy / Financials / Appendix

Solid balance sheet expansion driven by balanced financing growth

Total Assets Movement YoY (SARbn)

Loans & Advances, Gross By
Segment, FY-23 (SARbn)

+8%
32.0 1.6 386.8
359.7 5.9 . o m Corporate 32
SME
. (7.2) (5.2) 64
Mortgages 1 4 1
. . B Other Retail
-22% -25% +11% +13% +15% 42
4Q-22 Cash & balances with Due from banks, net  Investments, net Loans & advances, Other assets, net 4Q-23
SAMA, net net
SME Highlights

Gross Loans Movement YoY (SARbn)

+13%
6.8 6.5 2.6
247.1 16.2 —
[
. +13% +20% +11% +9%
4Q-22 Corporate SME Mortgages Other Retail

279.3

Loans & Advances, Net by Sector,
FY-23 (SARbnN)

Others, 7%

Banks & Fls, 5% \ \

Services, 7% —

Consumer, 35%

Utilities, 7% —

Construction, 7%

Manufacturing, 9%

Commerce, 23%

SME Loans under "Kafala"

4Q-23

SAR
Billion

SME Market Share

3Q-23
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Liabilities, Funding and Liquidity

Which was funded mainly by interest bearing deposits while overall liquidity '
position remained comfortable, leaving ample room for growth

Total Liabilities Movement YoY (SARbn)

NIBs % of Total (%)

14.9 4.6 326.6

59.4%
[ ]
303.5 3.7 - 0.1) 57.3%

55.6%
54.7%
. — 53.1% ?
. +10% +6% +53% -1% .

4Q-22 Interbank Deposits Debt securities Other liabilities, net 4Q-23 4Q22 1Q23 2Q23 3Q23 4Q23

Total Customers' Deposits Movement YoY (SARDbN) v

+6%

-4.7% YoY -22.1% YoY

18.1

240.0 ] 2549 1134% 1599%

(3.2)
. . SAMA Weighted LDR Headline LDR
S —
l l 4Q-23 4Q-23

+19% -29% +1.4% YoY +6.7% YoY

4Q-22 IBs NIBs 4Q-23 8 1 9% 107 . 6%

Riyad Bank - Earnings Presentation - 26/02/24 13
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Net Special Commission Income and Margin

Lending growth and margin expansion from rising benchmark rates boosted NSCI,

Highlights / Strategy / Financials / Appendix

though margin peaked in 1Q-23 from shifting deposit mix and higher funding costs

NSCI (SARmn)

+23% ———

12,414
10,052

FY-22 FY-23

NSCI Movement YoY (SARmn)

6,499

10,052 .

I +62%

FY-22 Loans

+23%
611 589
+96% +34%
SAMA & bank placements Investments

12,414
(5,337)
+187%
CoF FY-23

Quarterly NSCI Margin and SAIBOR
Trend (%)

_ 5.839, — 6:08% ~ &31%
5.280/0 - 5490/0

3 419% — 3-79% = 3.60% — 3.53% — 3.55%

2Q23 3Q23 4Q23

—&— NSCl margin

4Q22 1Q23
—#— SAIBOR 3M avg

YTD NSCI margin (%)

5.68% — 5.77% — 5-88% — 6.00%

7

0,
400%  379% 369% 3.64%  3.61%
3.11%

—2.25% — 2.38%
1.89% — 2:08% ’

/
0.88%

FY22 1Q23 1H23 9M23 FY23

B NSClmargin —&— Yield —=— CoF

Average Earning Assets (SARbn)

+6%
322.9 343.6
515 255
240.4 263.9
74% 77%
FY-22 FY-23

B Loans B SAMA &bankplacements ™ Investments

Average Bearing Liabilities (SARbn)

+6%
277.8 295.0
M G 353
42.3 '
33% PR A2 121.4
48% 134.3 43% 127.6
FY-22 FY-23
ENIBs mIBs Duetobanks ™ Debt securities
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Fee & Other Income

Highlights / Strategy / Financials / Appendix '

While fee & other income growth witnessed a slight drop driven by lower cards
and capital markets income partly offset by credit facilities and trade fees

Fee & Other Income Movement YoY (SARmn)

Quarterly Fee & Other Income (SARmn)

-2% -11%
948
891 903
3,547 11 3,485 843 790
(44) (25)
el 2% -4% -1% +16% -l QoQ +6% -11% +7% -13%
FY-22 Banking services FXincome Investment-related Other FY-23 4Q-22 1Q-23 2Q-23 3Q-23 4Q-23
income
Fee Income from Banking Services Movement YoY (SARmn) Fee & Other Income Composition, FY-23 (SARmn)
-1.8%

138 82 B Banking services
2,429 2,385

== — ' FX

(78) (115) (71) Inv.-related
m Other
- +16% -45% +12% -18% -278% —
FY-22 Credit facilities & Card products Trade finance Trading & fund Other FY-23
advisory mgmt.
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Operating Expenses and Efficiency Highlights / Strategy / Financials / Appendix '

Positive jaws improve cost efficiency despite ongoing investments in
infrastructure, digital capabilities, and strategic initiatives

Expenses before Impairment Movement YoY (SARmn) Expenses before Impairments
Composition, FY-23 (%)

+13%
B Employee-
94 4,969
285 25 155 related
4,410 m — f— Premises
I Depreciation
o +13% +13% +29% +7% el B G&A & others
FY-22 Employee-related Premises Depreciation G&A & others FY-23
Quarterly Expenses before Impairment (SARmn) Cost to Income Ratio (%)
*12% 32.4%
31.3%
8 1,162 1,234 1,299 1,274 309% — S
1.13 ' 30.0%
28.8%
QoQ +2% +6% +5% -2%
4Q-22 1Q-23 2Q-23 3Q-23 4Q-23 FY 22 1Q23 1H23 9IM 23 FY 23
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Impairment Charge and Cost of Risk

Highlights / Strategy / Financials / Appendix
Cost of risk rose from efforts to boost coverage and manage NPLs proactively '

NPL Movement by Sector YoY (SARmn)

NPL Ratio (%) NPL Coverage Ratio A
4Q-23
-18% +30.1% YoY
1.72% (y
4244 il 142.1%
1.52% —
1.44%
3,464 T 1.36%
1.24% Stage-wise ECL on Gross Loans, 4Q-23, YoY
(710) (70) . '
] ]
4Q-22 Commercial Consumer 4Q-23 4Q 22 1Q 23 2Q 23 3Q23 4Q23
Impairments for Credit Losses Movement YoY (SARmn) Cost of Risk* (%)
+78% 0.92%
T 0.83%
i o
738 65 1,834 0.70% — 0.70%
1,031 . 0.44%
l +46% -11%
2022 Charge Recoveries 2023 FY 22 1Q23 1H 23 9M 23 FY 23
Riyad Bank - Earnings Presentation - 26/02/24 *Credit risk only
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Net Income and Returns

Together these factors spurred strong growth in profitability and better returns '

Net Income Movement YoY (SARmn)

Total Operating Income '\
FY-23

+15%

+17% YoY

2,362 8,046 f/l':lFi{on 15’ 899
7,019 . (62)

(558) (691) (23) Net Operating Income Before A
Impairment Charge
FY-23 +19% YoY
+23% -2% +13% +54% +3%
SAR
- ee & otherincome xpenses before mpairments ther - Million
FY-22 NSCI Fee & otheri E bef | i Oth FY-23 10,930

impairments

ROAE after Zakat (%) ROAA after Zakat (%)
16.3%
Y— _—162% — 2.20%
15.9% 2.18% '
15.6% \ / \ 2 16%
2.14%
14.5% 2.05%
FY 22 1Q 23 1H 23 9M 23 FY 23 FY 22 1Q 23 1H 23 9M 23 FY 23
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Capitalization

Highlights / Strategy / Financials / Appendix

Supporting strong and stable capitalization well above regulatory minima

Total Regulatory Capital Movement YoY (SARbn)

Risk Weighted Assets (SARbn)

+8% +10%
8.0 13 70.5 310.4 312.7 321.0 325.1 340.1 Ly
— 83 — 7.1 i
- (0.3) S14 2% 135 135 135
' (3.9)
283.8 290.0 299.3 304.5 318.8
- - QoQ +1% +3% +1% +5%
4Q-22 Netincome Tier 1 sukuk  Dividends paid Other 4Q-23 4Q-22 1Q-23 2Q-23 3Q-23 4Q-23
cost B Credit risk Operational risk B Market risk
Capital Ratios (%) Total Regulatory Capital (SARbn)
+8%
21.1% ——— 20.7% 20.8% 20.7% 20.7%

o 65.4 64.8 66.8 67.3 70.5
18.1% 17.8% 17.9% ———— 17.6% 17.6% 05
15.9% 15.7% 15.9% ———— 15.6% 15.7%

60.0
QoQ -1% +3% +1% +5%
4Q22 1Q23 2Q23 3Q23 4Q23 4Q-22 1Q-23 2Q-23 3Q-23 4Q-23

—u— CAR —&— Tier 1 ratio

—#— CET1 ratio

B Total tier 1 capital (T1)

B Tier 2 capital (T2)
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Guidance

With all KPIs within guidance

Guidance Metric

Loans, Net

NSCI Margin

Cost to Income

Cost of Credit Risk

CET1

ROAE after Zakat

2023 Guidance

High Single to Low Double Digit

+40bps to +60bps

Below 31%

70bps - 90bps

Above 15%

Above 15%

SAR 274 bn
(+13% YoY)

3.61%
(+50bps YoY)

2024 Guidance

High Single to Low Double Digit

-10bpsto -15bps

Below 32%

65bps - 75bps

Above 15%

Above 15%

Highlights / Strategy / Financials / Appendix '

Drivers

Continuing balanced growth approach driven by
corporate, SMEs and mortgages; supported by
positive economic outlook for Saudi

Flattish margins during the year compared to
4Q2023 NSClmargin of 3.55%

Investments will continue in digitization, systems
and people to achieve our strategic aspirations

Proactive risk management to support asset
quality and improve coverage

Strong capitalization and efficient capital
management supported by internal capital
generation

Maintain healthy ROAE driven by top line growth
and efficiencies

Riyad Bank - Earnings Presentation - 26/02/24
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Appendix

Contact the investor relations for more information

Institutional investor contact Visit our website for more information and to access our disclosures

https://www.riyadbank.com/web/guest/about-us/investor-relations/financial-results
Telephone: +966 11 401 3030 Ext. 3502

E-mail: Investor.relations@riyadbank.com

Address: Riyadh - Al Shuhada District
Eastern ring road
Granada Oasis -Tower (A1)
P.OBox 22622
Riyadh 11416
Kingdom of Saudi Arabia

4Q 2023 Financials Annual 2022 Report ESG 2022 Report
Riyad Bank Head Office (Link) Download our IR App
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https://www.riyadbank.com/web/guest/about-us/investor-relations/financial-results
https://www.google.com/maps/search/riyad+bank+head+office+google+map/@24.7843875,46.6953541,13z?entry=ttu
https://www.riyadbank.com/documents/20121/1877931/Annual%20Report%202022%20%E2%80%93%20English.pdf
https://www.riyadbank.com/documents/20121/1877931/Annual%20Report%202022%20%E2%80%93%20English.pdf
https://www.riyadbank.com/documents/20121/72266/Riyad+Bank-ESG22.pdf/39d1ef57-5e5d-3680-de28-8d0fa0ef4bc2?t=1703498895587
https://www.riyadbank.com/documents/20121/2936627/Quarter%203-%20Interim%20Condensed%20Consolidated%20Financial%20Statements%20%281%29.pdf
https://www.riyadbank.com/documents/20121/2936627/Quarter%203-%20Interim%20Condensed%20Consolidated%20Financial%20Statements%20%281%29.pdf
https://apps.apple.com/us/app/riyad-bank-investor-relations/id1356928791
https://play.google.com/store/apps/details?id=com.euroland.irapp.sa_ribl
https://www.riyadbank.com/documents/20121/72266/Riyad+Bank-ESG22.pdf/39d1ef57-5e5d-3680-de28-8d0fa0ef4bc2?t=1703498895587

Appendix
Disclaimer '

This presentation has been prepared by Riyad Bank solely for informational purposes.

The presentation may contain forward looking statements, which reflect Riyad Bank's beliefs or current expectations and assumptions regarding the future of the business,
future plans and strategies, projections, anticipated events and trends, the economy and other future conditions.

Forward looking statements are neither historical facts nor assurances of future performance and can generally be identified by terminology including "anticipate”, "aspire”,

"believe", "project”, "estimate"”, "expect”, "forecast", "strategy", "target",
and other words of similar meaning or similar expressions.

By their nature, forward looking information and statements are subject to known and unknown uncertainties, risks and changes in circumstances that are difficult to predict and
not in Riyad Bank's control. Our actual results of operations and financial conditions may differ materially from that or those indicated in the forward looking statements. You
should not place undue reliance on any of these forward looking

statements.

trend", "future", "likely", "may",

objective", "seek", “roadmap”,

should", "will", "intend", "plan”, "goa

Any forward looking statement made by Riyad Bank in the presentation is based only on information currently available to us and speaks only as to the date on which this
presentation is made. Past performance is not a reliable indication of future performance. Riyad Bank makes no representations or warranties as to the accuracy, or
completeness of the information and shall not have any liability for any representations,

express or implied, regarding the information contained in, or for any omissions from, the information included in this presentation.

Riyad Bank undertakes no obligation whatsoever to publicly update any forward looking statement whether as a result of new information, future developments or otherwise.

Riyad Bank will be always compliant with the proper timely disclosure of any essential information to be broadcasted via the formal approved
channels according to the applied rules, regulations and laws of the kingdom of Saudi Arabia.
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