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Riyad Bank is the third largest bank in Saudi Arabia
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Riyad Bank is consistently in the top 3 KSA banks across a range of metrics
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Riyad Bank is a liquid stock with strong domestic ownership
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We have already come a long way on this journey

Key Strategic Milestones
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We have become a Top-2 bank in corporate and a Top-3 in retail banking

Riyad Bank is #2 Riyad Bank is #3 
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Our ambition is to be the best Bank in KSA

Most Profitable Most Efficient Bankof Choice Most Innovative& 
Digitally Enabled
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Our aspiration and strategy is built on a few guiding principles

Corporate Digital

Retail
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Our strategy is driven by key operating model shifts

Segments Broadmeet-the-marketsegmentpropositions Custompropositionsat granularsegments

Focuson bankingneedsonly Focuson customerecosystembeyondbanking

Riskavoidance viapolicyexclusions Activeriskmanagementviaanalytics

Products Capitalagnosticassetproductgrowth Acceleratehigh return on capitalportfolios

Standardpricing,matchingthe market Customizedrelationship/risk-basedpricing

Focus on balancesheetgrowth mostly Capturetransactions,FX,Fee,Paymentsaswell

Bea storeof valueviaNIBs Createwealth for customers

Channels Branchfirst for salesandservice Mobile/Digital first for salesandservice
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Clear KPIs have been set at the Division level as well

Mobile first bankwith distinctive 
customizedsegment/product

Retail

Most profitable Corp bank & core 
transaction partner for institutions

Innovation

Leadingvaluecreatorthrough 
Fintechs& digitalenablement

Treasury

Distinctivebankwideenabler 
acrossliquidity & financial solutions

BestBankin KSA

Corporate
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Retail strategic initiatives
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Corporate strategic initiatives
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Treasury strategic initiatives

Products 1
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Digital strategic initiatives

Digital 1
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28.9 Tons
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Easing inflation: navigating global economic shifts ahead
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Riyad Bank PMI reflects strength in non-oil sector growth
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Navigating economic trends amid rising costs and non-oil sector growth
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The Saudi banking sector is attractively positioned for growth
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Balance Sheet expanded by 15% YoY driven by the expansion of loans and 
investments, mainly funded by customer deposits
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É
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Growth in the loan portfolio is coming mainly from commercial book and the 
remaining portion primarily from mortgages
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NPL ratio demonstrate improvement YoY reaching to 1.20% as of the first nine 
months of 2024
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NPL Coverage improved to 144.9% driven by the conservative provisioning to 
support asset quality 
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Investments grew by 14% YoY mainly from high quality fixed rate securities as 
well as funds & equity
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Comfortable liquidity position with LCR and SAMA Weighted LDR within the 
regulatory requirements 
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É
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Available stable funding NSFR HQLA LCR
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Capitalization remains healthy and well above regulatory minima
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Net income reached SAR 7,065 million for 9M 2024, a growth of 16% supported 
by fee & other income, resulting in ROAE after Zakat standing at 17.1%
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NSCI witnessed a marginal increase driven by improved asset yield and cost of 
fund management
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NSCI margin stands at 3.40% for 9M 2024, a decrease of 24 bps YoY mainly from 
higher funding cost
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Neutral sensitivity to the interest rate changes
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Fee & other income increased from a strong growth in fees from banking 
services, FX income and investment related income
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Cost efficiency continues to improve despite ongoing investments in 
infrastructure, digital capabilities, and strategic initiatives

55%
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Cost of risk normalized from proactive risk management, higher recoveries and 
sustained asset quality
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Corporate and Retail segments were the main drivers for the growth in net 
income for the period
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1,185

2,259

191

244

443

452

3

157.0

4,986

962

1,456

472716

1,628

3,673

Corporate segment accounts for 52% of total operating income translating into 
63% share in net income before Zakat

6,613

General Business



É

É

Corporate profitability sustained by the growth in fee and other income, partly 
offset by the increase in operating expenses

General Business



É

É

É

Retail net income spiked by 147% YoY, mainly supported by higher operating 
income
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Treasury and Investments net income before Zakat declined by 14% YoY due to 
lower operating income

General Business



É

É

Strong growth in NSCI resulted in 22% increase in net income before zakat for 
Riyad Capital
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With all KPIs within or ahead of expectations

Loans,Net

NSCIMargin

Costto Income

Costof Credit Risk

CET1

ROAEafter Zakat

SAR305bn
(+11%YTD)

3.40%
(-21bps YTD)

30.7%

0.51%

14.0%

17.1%
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Balance sheet 5-year Summary
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Income Statement 5-year Summary
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