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Highlights

FY 2025 Performance Highlights

Solid balance sheet g
growth

4 519Bn 4 373Bn
+15% YOY +17% YOY
A Total Assets A Loans, Net
 444Bn # 332Bn
+16% YOY +8% YOY
A Total A Customer
Liabilities Deposits
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Sustainable o9
profitability ~

4 18.4Bn 29.6%
+6% YOY -1.0ppt YOY
A Operating v Costto
Income, net Income Ratio
J 10.4Bn 16.9%
+12% YOY +44bps YOY
A Net Ir(:come A Returnon
Equity

Public

Highlights

Healthy & resilient
financial position

0.79% —~

NPL Ratio

Proactive NPL
Management

18.4% ~—

Total CAR

Strong
Capitalization

E®

150% N\—

NPL Coverage Ratio

Healthy Coverage

81.8% —~
SAMA weighted LDR

Comfortable
Liquidity
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Strategy

2025 Strategy Closure

Aspiration Achievements for 2025 Strategy

: Strategic
g

Pillars

B Definition

@ Focus Area

4] Achievements

Most Profitable &:%

Sustainable profit growth
and returns to shareholders

Profitability

Growth

We strengthened profitability
through disciplined growth,
sustainable margins, and long-
term value creation, reflected
in strong returns, healthy profit
growth, and shareholder value
uplift.

Most Efficient €E§3

Highestreturn on spend and
operational excellence

Cost Efficiency

Operational Efficiency

We improved productivity and
cost discipline by simplifying
processes, reducing unit costs,
and accelerating execution,
driving a stronger cost-to-
income position and faster
delivery across the bank.

Bank of Choice [T

Best bank for customer,
employees and society

Customer

People

We reinforced our positionas a
trusted bank of choice by
elevating customer experience,
strengthening the brand, and
improving engagement,
resulting in higher confidence,
loyalty, and satisfaction.

Most Innovative & O
Digitally Enabled =

Most innovative and
digitally enabled bank

Digital

Innovation

We advanced our digitaland
innovation agenda by expanding
digitaljourneys, modernizing
capabilities,and enabling
smarter ways of working,
strengthening our ability to
innovate at speed and scale.
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2025 Strategy Closure

Key Financial Achievements for 2025 Strategy

2020

Total Assets 3 1 O

L &
Advanc::.n :et =l 1 9 1

8

Netlncome = 4_ 7

e
@

2025

Total Assets 5 1 9
L &
Adva nczz.n r?et =2 3 7 3

NetIncome pgf 10_4

&
A4

Strategy

CAGR Growth

Total Assets == 1 1 O/ (0]
L &
Advancz‘:.n :et = + 1 4 0/ o

Netincome & = 1 7 O/O

&
@

2020

Costtol
T e & 32.4%

oe B 11.1%
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2025

C I
ostto nchrEs L/EL 29 ) 6 O/O

roe B 16.9%

Public

Change
CosttoIncome
Ratio Lt = 2 . 8 0/0

e B +5.8%

Amountsin Jbn
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Strategic Ambition

Strategy

2030 aspiration responds to the key shifts reshaping banking & sector
dynamics, digital & customer evolution, and revenue diversification

Our strategy is built on four themes:

Hyperscale Retail

Increase our current customer base through
digital acquisition, embeddinginto third-party
ecosystems, and customer stickiness powered
by loyalty

Al to-the-core

Scale the full spectrum of Al (advanced
analytics, GenAl, Agentic Al) across the bank
including front, middle and back-office
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Public

From strength-to-strength in Wholesale
Maximize our MSME business via a digital
attacker and become the leading transaction
banking franchise in the region, driving fee
income

Robust core technology foundation
Modernized application landscape, new core
banking system and a leading-edge domain-
based operating model between technology
and business
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Strategy

Strategic Ambition

With the Board’s aspiration as our North Star, we have defined an exciting
vision and strategic pillars for 2030

Strategy 2030
Become KSA’s most innovative bank,

powering the Kingdom

,,g STRATEGIC $/\{/I f I_"_'_I/ O @

Building for the Most trusted, resilient,

PILLARS Strong shareholder Delighting customers & . . .
Digital-first .
value employees future and sustainable bank
I [ [ [ 0
Driving consistent, sustainable C':reatlng meaningful Leading innovation through Shaping long-term growth and Ensu.rl'n'g stability, .
@ DEFINITION . ) experiences for customers and . . - responsibility, and lasting
financial performance. advanced digital solutions. transformation. .
employees. impact.
FOCUS Sustainability and
©@ AREA Profitability People Innovation Growth Efficiency
L/.LVL KPIS ROE NPS % of digital transactions # of New retail customers ESG & Resilience
# of New MSME customers Strategy
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FY 2025 Financial
Performance
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Financial Performance Highlights

Solid growth in profitability boosted by operating income growth, improved
efficiencies and normalized cost of credit risk

Balance sheet
expansion driven by
strong loans growth

which was funded by a mix
of wholesale funding and
IBs

&
Improved efficiencies
driven by positive jaws
while investments in
strategic initiatives
continue

Lower CoR from
improved asset quality
and better recoveries,
while proactively
managing NPLs
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Total assets

4Q-25
YoY
(0]
+15%
IBs
4Q-25
YoY
(0]
+25%
CIR (%)
30.6% 29.6%
FY 24 FY 25
CoR* (%)
0.53% 0.39%
FY 24 FY 25

Loans & advances, net
4Q-25
YoY
(0]
+17%

NIBs Share (%)

54.5% 47.2%
4Q 24 4Q 25

Expenses before

Impairments

FY-25 YoY

(o)
+3%

NPL Ratio (%)

0.98% 0.79%
4Q 24 4Q 25

*Cost of Credit Risk

Public

4
Solid growthin
profitability
driven by operating
income growth

with NSCl shows a
modest increase driven by
asset growth despite
margin contraction

[H]

¥

Comfortable
liquidity position

and strong capitalization
well above regulatory
minimal

Net income
FY-25

+12 c’/oYoY

NSCI
FY-25
YoY

+2%

LCR
4Q-25

146.8%

Tier 1 Ratio

16.0%

Financials

ROAE (%)
16.5% 16.9%
FY 24 FY 25
NSCIMargin (%)
3.40% 2.88%
FY 24 FY 25
SAMA weighted LDR
4Q-25
(o)
81.8%
Total CAR
4Q-25

18.4%
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Assets and Financing

Financials

Solid balance sheet expansion primarily fueled by a robust growth in loans,
investments and interbank placements

Total Assets Movement YTD (Jtbn)

451.4

1.0 9.4
I 5:3)
- -15% +5% +13%
4Q-24 Cash & balances Duefrombanks, net Investments, net
with SAMA, net
Loans & Advances, Net Movement YTD (4bn)
50.2 3.0 373.3
320.1 - —
- +22% +3%
4Q-24 Commercial Retail 4Q-25

' EARNINGS PRESENTATION 4Q 2025

53.2 7.8 519.5

+17% +43% -
Loans & advances, Other assets, net 4Q-25
net

Loans, Net by Segment (Jbn)

373.3
320.1
96.0
p24.
+1%
QoQ
4Q-24 3Q-25 4Q-25
B Commercial M Retail

Public

Loans & Advances, Net Composition
4Q-25 (dtbn)

31

m Corporate

m MSME
Mortgages

m Other Retail

Loans & Advances, Net by Sector
4Q-25 (J£bn)

Others, 9% Commerce, 28%

Banks, 5% \ \

Services, 6% —

Manufacturing, 7% =

Construction, 7% <

Utilities, 11% \

Retail, 27 %
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Financials

Liabilities, Funding and Liquidity

While continuing to diversity the funding sources through customer deposits
and wholesale funding to support the overall liquidity position

Total Liabilities Movement YTD (Jtbn) NIBs % of Total Deposits (%)

34.6 3.2 444.0 54.5% 53.2%
25.3 o 47.2% 47.3% 47.2%
383.0 N i - -
[ |
I )
el -5% +8% +260% +14%
4Q-24 Interbank Deposits Debt securities Other liabilities, net 4Q-25 4Q24 1Q25 2Q25 3Q25 4Q25
Total Customers' Deposits Movement YTD (4bn) NSFR A LCR A
4Q-25 4Q-25

+2.2% YoY +1.8% YoY
109.2% 146.8%

I
(10.3) SAMA Weighted LDR Headline LDR
« ﬁ
4Q-25 4Q-25

- -2.5% YoY +8.1% YoY
+25% -6%

4Q-24 IBs NIBs 4Q-25 81.80/0 112.5 O/O
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Net Special Commission Income & Margin

Financials

NSCIlwitnessed a modest increase, propelled by volume growth which was
offset by higher cost of funds

NSCI (#£mn)
12,873 13,072
FY-24 FY-25

Quarterly NSCI Margin and
SAIBOR Trend (%)

5.56% 5.42% 5.41% 5.38%

= 5.03%

NSCIl Movement YoY (#£mn)

2,262
12,873
I
+11%
FY-24 Loans

YTD NSCI margin (%)

6.39%
° 598% 5.96% 5.96% 5.97%

— 0 0 |

265 374
+20% +15%
Due from Banks & Other Investments
Fis

Average Earning Assets (Jtbn)

—

13,072
(2,703)
+24%
CoF FY-25

Average Bearing Liabilities (Jbn)

454.0
3.40% 5 000, . 378.5 208 328.4
. °© 2.99% 308% 3.09% 62.7 27.5 — }18%
17.6 .
o,
3:36% 3.09% 2.90% 2.70% 2.85% 2.99% 2.89% 2.97% 2.89% 2.88% Bl 1478
o 298.2 355.5
79 % 8% N 127.2
4Q24 1Q25 2Q25 3Q25 4Q25 FY24 1Q25 1H25 9M25 FY25 FY-24 FY-25 FY-24 FY-25
—=— SAIBOR 3M avg —&— NSCI margin B NSClImargin —8— Commission yield —#%— CoF B Loans M SAMA &bank placements M Investments ENIBs ®IBs Due tobanks M Debt securities
' EARNINGS PRESENTATION 4Q 2025 PAGE 12
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Fee & Other Income

Financials

The momentum in fee & other income continue to be driven by our strategic
focus on cross-sell activities to diversify our revenue streams

Fee & Other Income Movement YoY (#mn)

. 488 546 i 5310
' == ||
I (163)
el +16% -21% +93% +54%
FY-24 Banking services FXincome Investment-relatedincome Other FY-25
Fee Income from Banking Services Movement YoY (#mn)
455 111 7 3.479
2,991 —
I
I (15) (71)
el +35% -13% +12% +1% -76% el
FY-24 Credit facilities & Card products Trade finance Brokerage & fund Other FY-25
advisory mgmt.

' EARNINGS PRESENTATION 4Q 2025

Public

Quarterly Fee & Other Income (#£mn)

1,509
1,222 1,221 1320 1,259

QoQ -0% +8% +14% -17%
4Q-24 1Q-25 2Q-25 3Q-25 4Q-25

Fee & Other Income Composition, FY-25
(#mn) 79

1,135

B Banking services
mFX
Inv.-related 616

B Other 3,479
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Operating Expenses and Efficiency

Financials

Positive jaws improved cost efficiency despite ongoing investments in
people,infrastructure, digital capabilities, and strategic initiatives

Expenses before Impairment Movement YoY (J£mn)

Expenses before Impairments
Composition, FY-25 (%)

5,286 82 20 54

+3% +9% +8%

FY-24 Employee-related Premises Depreciation

Quarterly Expenses before Impairment (#£mn)

1,326 1,367 1,361

1,408 1,379

QoQ -2%
4Q-24

-4% +3%
2Q-25

-0%

1Q-25 3Q-25 4Q-25

' EARNINGS PRESENTATION 4Q 2025

30% 52%
5433
B Employee-related
(9)
B Premises
Depreciation
B G&A h
1% — G&A & others 14%
G&A & others FY-25 4%
Cost to Income Ratio (%)
30.6% 30.6%
= — 00% 29.7% 29.6%
—i— |
FY 24 1Q 25 1H 25 9M 25 FY 25
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Impairment Charge and Cost of Risk

Financials

Strong recoveries coupled with proactive risk management and sound asset
quality resulted in lower cost of credit risk

NPL Movement by Sector YTD (#mn)

3,174
2,967
el (110) I
-5% -9% ‘
4Q-24 Commercial Retail 4Q-25
Impairments for Credit Losses Movement YoY (J£mn)
1,605 61
— 1,365
(301)
+3% +51%
FY-24 Charge Recoveries FY-25

' EARNINGS PRESENTATION 4Q 2025

NPL Ratio (%)

1.14% 1.13%

0.98%
0.87% 0.79%

4Q 24 1Q 25 2Q 25 3Q 25 4Q 25

Cost of Credit Risk (%)

0.53%

NPL Coverage Ratio v

4Q-25
-17.0% YoY

il 150.1%

Stage-wise ECL on Gross Loans, 4Q-25, YoY

FY 24 1Q25

Public

Stage 1 Stage 2 Stage 3
0.24% 10.6% 50.1%
v v v
-0.08% -6.4% -0.2%
0.36% 0.36% 0.39%
1H 25 9M 25 FY 25
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Net Income and Returns

Financials

Together these factors drove the solid growth in profitability

Net Income Movement YoY (#£mn)

9,322 198
+2%
FY-24 NSCI
ROAE (%)
16.5% 16.5%
|
FY 24 1Q 25

' EARNINGS PRESENTATION 4Q 2025

898
[

(147)
+20% +3%

Fee & otherincome Expenses before
impairments

258

-16%

Impairments

16.9% 17.2% 16.9%
+ H
1H 25 9M 25 FY 25

10,411
(118)
+11%
Other FY-25
ROAA (%)
2.22%
FY 24

Public

Total Operating Income A
FY-25
+6% YoY

s 18,381
Million
Net Operating Income Before Impairment A
Charge
FY-25 +8% YoY
5 12,948
Million

2.16% 2.16% 2.14%

— - -0
1H 25 9M 25 FY 25
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Capitalization

Financials

While capitalization remains healthy and well ahead of regulatory minima

Total Regulatory Capital Movement YTD (Jtbn)

10.4
78.2
[ |
4Q-24 Net income

Capital Ratios (%)
18.9%

|

S E— —
16.4% 16.4% 15.9% 15.8% 16.0%

S E— —

0,
L 12 13.4% 13.3% 13.6%
4Q 24 1Q 25 2Q 25 3Q 25 4Q 25
—=&— CAR —&— Tier 1 ratio —=&— CET1 ratio
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(0.6)

Tier 1 sukuk Dividends paid Other
cost

18.4%

o 17.8%
Lrev 16.9%

Risk Weighted Assets (Jbn)

413.0 440.4 455.5
—_— 154 —_— 156 — 154
157 17.6 .
I381.9 407.2 R
QoQ +7% +3% +1%
4Q-24 1Q-25 2Q-25
H Credit risk Operational risk

Total Regulatory Capital (Jbn)

461.7 472.6
—_— — 15.0
%‘7‘.’% 17.6
429.4 440.0
+2%
3Q-25 4Q-25

W Market risk

78.2

10.5

QoQ -2%

4Q-24 1Q-25 2Q-25
M Total tier 1 capital (T1)

-0% +7%

Public

82.2 86.7
e 11.3
72.8 75.4
+5%
3Q-25 4Q-25

M Tier 2 capital (T2)
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Guidance

2030 strategy fuels the promising outlook for 2026

Balance Sheet

Profitability

Asset Quality

Capital |

' EARNINGS PRESENTATION 4Q 2025

Loans, Net

Net Special
Commission
Income

Cost to Income

Return on Equity

Cost of Credit Risk

Tier 1 Capital
Ratio

FY 2025

4 373bn
(17% YoY)

4 13.1bn
(2% YoY)

29.6%

16.9%

39bps

16.0%

FY 2026 Guidance

Financials

Drivers

High Single Digit

High Single Digit

Below 30.0%

Above 16%

30bps—40bps

Above 15%

2030 ROE Aspiration: High Teens

Public

Positive economic outlook and credit demand
will support selective growth opportunities

Asset mix and repricing efforts will support
NSCI growth during the year

Cost discipline will continue despite ongoing
investments in line with the new strategic
direction

Sustained ROAE driven by top line growth,
efficiencies and normalized cost of risk

Strong financial position and resilient credit
environment will result in a stable cost of risk

Healthy capitalization driven by efficient capital
management and internal capital generation
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Guidance

Embedding Sustainability into the Bank's strategy

(@7 Environmental

AR Social

Appendix

ﬁ?o Governance

Net Zero financed emissions by 2060
Power: 186 tCO2/GWh

2020parget Iron & steel: 1.3tCO2/t steel
2023 Power: 188 tCO2/GWh
Iron & Steel: 1.4 tCO2/t steel
Benchmark
2024/2025 under evaluation

Net Zero operations by 2035

2035 .
Target Net zero operations by 2035
2023 Scope 1: 3,593 metric tons of CO2e
Scope 2: 55,668 metric tons of CO2e
Progress
2024/2025 under evaluation

Scale sustainable finance products and services

4 20bn

Target 2030 Achieved (as of Q3 2025)

Sustainable Finance Framework
(we currently enhancing the SFF and developing Transition Finance Framework).
Link: Sustainable-Finance-Framework_tcm8-27876.pdf

Rating Agency Score

S&P Global ESG Score

2 7 As of 2025

A From20in2024

Bloomberg ESG score

2 -85 As of 2025

A From1.62in2024
RBisin the 66.4 percentile (Above Median)

MSCIESG Rating

A As of 2025

A FromBBBin2024

' EARNINGS PRESENTATION 4Q 2025

Design tailored ESG training programs to develop and attract talents

Train 100% of employees in mandatory ESG topics and invest in

202carget leadership programs.

2025 Update 99% employees completed the trainings.

Increase women leadership representation and diversity / inclusion initiatives

35-40% women in workforce.

2027 Target 20-30% women in leadership.

29% women in workforce

AZECEE 11.5% women in leadership

Financial Awareness “My Bank's Journey”

An awareness bus travels across Saudi Arabia providing financial awareness program to a
diverse audience.

Total number of beneficiaries: 509,585 Number of Volunteers: 594

Volunteering Initiative

To celebrate World Children’s day, RB collaborated with King Saud University “Be My
Friend” team from 2-19 November 2025 to wrap and distribute gifts for long stay
pediatric patients.

e 11 Activities
Social impact * 432 Volunteers

* 2,305 Beneficiaries

Sustainalytics ESG Score CDPESG score
2 3 4 Climate: D (disclosure)
= Water: C (awareness)

2024 &2025 scores are the same

Public

Integrate sustainability in Governance and Board (create sustainability committee)

*  Board Sustainability Committee,

*  Executive Sustainability Strategy
3 Committee,
»  Sustainability Strategy Working

Group and Sustainable Finance

tier level governance is established Working Group.

Integrate sustainability in Governance and Board

2025 Target Sustainability KPls are embedded in the executive compensation.

Sustainability policies

2025 Target Develop an overarching sustainability policy to guide bank processes.

ESG risk management frameworks and policies

Phase 1: Capacity building.
Achieved The ESG & climate risk policy has been developed and is pending the
Board of Director’s approval.

Ontrack Phase 2: implementation phase

Disclose in line with best practices and standards
2027 Target Align ISSB disclosures.

2024 Update Alignment began.

Engage with regulator and industry to shape Sustainability practices in the region

2025 Target Join four industry partnerships
Riyad Bank is now a signatory to UNGC, UN PRB, PCAF, CDP and
Update LMA.

Riyad Bank is actively engaged with SAMA, Ministry of Economic &
Planning on sustainability topics.
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https://www.riyadbank.com/en/Images/Sustainable-Finance-Framework_tcm8-27876.pdf

Appendix

Riyad Bank Contact

Contact the investor relations for more information

Investor Relations Contact Riyad Bank Head Office Visit our website for more information and to access our disclosures

@ 966 11 401 3030 Ext. 3502

. Continued

Growth
Beyond
Limits

@ Investor.relations@riyadbank.com

@ Riyad Bank Tower
King Abdullah Financial District (KAFD)
Financial Boulevard - Al Ageeq District -
Building No. 3128
Postal Code 13519 —Secondary No. 6671
Riyadh, Kingdom of Saudi Arabia

Riyad Bank —
Investor Relations Website

Investor Relations Award Download our IR App

Riyad Bank - Head Office Location 4Q 2025 Financials 2024 Annual Report Sustainability Strategy

2 o - g % o " .
)/ middlle east )’ middle east meirg R AWARDSW i
investor relations investor relations snssemmmeremie | |
association association - = 25 b
IR AWARDS IR AWARDS
WINNEH WlNNER . Download on the
/ x P [ ¢ App Store
20 2 2 e '9023" MEIra | 'R AWARDS
- ; % 2023 Fiencs Ceenta e GETITON
o ¢ P Google Play
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https://maps.app.goo.gl/nqR3BhhArbAGF4ht8
http://www.saudiexchange.sa/Resources/fsPdf/1_0_2026-02-10_20-33-05_En.pdf
http://www.riyadbank.com/documents/20121/5388326/Riyad+Bank+Annual+Report+2024+with+FS+-+English.pdf/0dc485d5-3482-9fba-f3c9-d1cd910637ce?t=1743938810964
http://www.riyadbank.com/documents/20121/0/WhitePaper.pdf/65197609-768b-06fe-84a2-34bef1fc2bb6?t=1736767053854
https://www.riyadbank.com/investor-relations/home
https://apps.apple.com/us/app/riyad-bank-investor-relations/id1356928791
https://play.google.com/store/apps/details?id=com.euroland.irapp.sa_ribl

